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Integra Buildings Ltd is committed to delivering high-quality, sustainable, and compliant modular building 

solutions. Our approach is governed by our Integrated Management System (IMS), which meets the 

requirements of ISO 9001:2025 and applicable UK legislation. 

 

Purpose and Scope 

 

This policy applies to all activities involved in the design, manufacture, refurbishment, and maintenance of 

modular and timber buildings, anti-vandal units, and associated structures. It underpins our objective to 

consistently meet or exceed client expectations through effective quality management and continuous 

improvement. 

 

Our Commitments 

 

• Compliance & Improvement: We apply the Plan-Do-Check-Act (PDCA) cycle and set SMART 

objectives to drive continual improvement and maintain compliance with legal and regulatory 

requirements. 

•  

Quality Assurance: Quality Control Documents (QCDs), Inspection Test Plans (ITPs), and Pre-Delivery 

Inspections (PDIs) are used to ensure products meet design and client specifications. 

•  

Risk & Performance: Risk-based thinking is embedded in all processes, supported by KPIs, QA 

checklists, and audit reviews to monitor and enhance performance. 

•  

Training & Accountability: All employees are trained and empowered to take ownership of quality 

and uphold our standards throughout all stages of production. 

•  

Technology & Communication: We use digital platforms such as SharePoint to ensure document 

control, traceability, and transparent communication with stakeholders. 

•  

Sustainability & Responsibility: We operate ethically under the Modern Slavery Act, Equality Act, 

and Environmental Act, promoting material efficiency, waste reduction, and sustainable 

procurement. 

 

Implementation & Review 

 

The Quality Control Policy is communicated to all staff, suppliers, and subcontractors via training, meetings, 

and internal systems. It is reviewed annually or following significant operational or legislative changes to ensure 

continued relevance and effectiveness. 
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